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The Gravity
of Growth

Why Success Eventually
Starts Working Against You
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EXECUTIVE SUMMARY

Growth creates opportunity.

But it also creates gravity. Co@

S
Every organization eventually creates a future that /\

outpaces its capacity. When that happens, success
begins to feel harder to achieve.

« )
The organizations that sustain extraordinary growth Growth doesn’t ask
aren’t the ones that avoid complexity. They are the organizations to
ones that increase organizational readiness as quickly work harder. It

as they increase ambition.
asks them to

This brief explores why growth gets heavier, the early T different o

signals to watch for, and the conversations every
leadership team should be having now.
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The Gravity of Growth

At first, growth feels exhilarating. Revenue increases.
New customers arrive. Opportunities multiply. The
leadership team makes decisions quickly because
everyone can still see the whole picture.

Then something changes.

Growth continues—but it no longer feels lighter.
It feels heavier.

Meetings become longer. Decisions take more
conversations. High performers spend more time
navigating the organization than serving customers.

Execution requires more coordination than it once did.

Most leaders assume these are isolated problems.
They’re not.

They’re early signs
that the
organization has
entered a new stage
of growth.

The challenge isn’t growth itself.
The challenge is that growth
creates complexity—and
complexity has its own gravity.
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THE READINESS GAP™

Ambition R AMBITION
rises fast. 4

Readiness
falls behind.

THE READINESS
GAP™

The organizations that READINESS
sustain extraordinary
growth are the ones that
increase organizational
readiness as quickly as

they increase ambition.

ORGANIZATIONAL IMPACT

TIME
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THREE LEADING INDICATORS

Early signals that readiness
is falling behind ambition.

Decisions begin
taking longer.

Not because leaders have
become less capable, but
because more people, more
dependencies, and greater
complexity require more
alignment.

Leadership attention

becomes fragmented.

The executive team spends
increasing amounts of time
solving today’s operational
issues instead of preparing
for tomorrow’s strategic
opportunities.

Growth requires
disproportionately
more effort.

Revenue may still be
increasing. But every
incremental gain demands
significantly more
coordination, meetings,
approvals, and executive
involvement than before.

C
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Most organizations don’t fail
because leaders lose sight of
the future.

They struggle because they’re
too close to today’s success to
recognize that the future is
already asking them to lead
differently.
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THE BOARDROOM CONVERSATION

Three questions to drive a better
executive conversation.

302 &

1 2 3

Where is growth What decisions now If your organization
beginning to feel require significantly doubled tomorrow,
heavier than it did a more effort than they what would break first?

year ago? once did?
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Some decisions
shape the next quarter.

Others shape the future.

The Crucible is our private advisory experience for
executive teams facing consequential decisions. We
challenge thinking, strengthen conviction, and
accelerate buy-in—before commitments are made.

THE CRUCIBLE

Every consequential decision becomes
easier to execute when it has already Challenge today.
survived The Crucible. Conviction tomorrow.
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We help executive teams strengthen the

organizational capacity required to support

the future they’re creating.

©)

Strategy

Clear direction that
creates lasting
advantage.

QO

Operations

Systems and
processes that scale
performance and
improve results.

N
People

Leadership, culture
and talent that drive
execution and build

competitive strength.

Because every
organization
eventually creates

a future that
outpaces its
capacity.
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